10 Reasons to Choose an MSP
Why you should utilise Managed IT Services for your Business
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Introduction
Whether you are still working out how to get started, reviewing in-house/out-sourced IT
performance or unsure how to get going, setting up your IT infrastructure can be a daunting
task.
One of the more challenging quandaries faced by a business owner, IT and/or Area Manager
is whether to in-source or out-source IT Management.
You will need to take into account a range of factors, from cost-effectiveness to hardware
and software choices and ongoing management and support. This deliberation can be
difficult unless you have an in-depth understanding of the micro and macro complexities of
current and future tech trends.
Considering your own particular business model, there are a range of benefits for both
scenarios. We have put together the following eBook to arm you with the knowledge to
make an informed decision.
So here are our top 10 reasons why we think you should consider utilising a MSP.

Netway Networks is a member of the PNORS Technology Group

24x7 Monitoring & Support
Your IT is the lifeline of your operations. Therefore,
downtime and system disruptions can adversely
affect productivity, leading to a loss of profits.

An MSP doesn’t clock out, fall sick, or take time off.
Nor does an MSP need overtime, public holiday pay
or head home before a problem is solved.

Implementing in-house around-the-clock monitoring
and maintenance of your IT infrastructure is a timeconsuming and expensive exercise.

Furthermore, it can be increasingly expensive to
purchase the extensive list of tools that a MSP have
at their disposal to ensure that your business is safe,
secure and consistently monitored.

The number one benefit of choosing an MSP
to manage your IT infrastructure is 24x7/365
monitoring and support. A reputable Managed
Service Provider understands the cost of downtime
and will have on-call technicians available no matter
the time or day of the year.
Utilising Managed IT Services for your business
is the most cost-effective method of obtaining
around-the-clock support for users and monitoring
of your network.

According to Gartner, the average
cost of IT downtime is $5,600 per
minute. Large organisations admit
that every hour of downtime costs
them over $100,000. For smaller
Australian businesses (those
with less than 200 employees),
downtime costs an average of
$2,000 per hour.
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Reduced business risk

Reducing business risk is one of the most
important elements to running a successful
organisation, with security and IT at the forefront.
Unless you have the knowledge and a sound
understanding of best practice IT processes,
this is an extremely difficult undertaking for an
established business.
So, while you focus on your core business
process and inherent risks, let your MSP
concentrate on the technology side of things.
Managed Service Providers are passionate
about IT, they eat, sleep and breathe technology
and innovation. They work alongside all lines
of business, whatever their size, and have
experienced just about everything there is in
terms of IT support.

An MSP will have extensive first-hand experience
in how technology can be used, how best
maintained to get the most out of it and
most importantly, how technology can be
compromised. We use this knowledge to secure
your operations and reduce potential risk and
losses from hackers, disasters and equipment
failure.
After all, the most significant risks to any business
are cyber incidents, whether it be due to IT
failures/outages, data breaches, or worst of all,
ransomware or other virus attacks.
As your IT partner, an MSP constantly monitors
your networks for any failing or out-of-date
hardware and any potential intrusions by hackers,
and then rectifies the problem before it affects
your business operations.
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Experience
It really is true when we say we eat, breathe,
and sleep technology. It’s what we enjoy and
drives us. But technology is complicated, and an
individual can only know so much.
So it makes sense to outsource your IT to a
group of technicians, such as at an MSP, who can
cover just about any area, operating system or
emerging solution.
It’s safe to say that a collective of IT engineers
working under the one roof will have extensive
and differing technology skill sets to offer their
clients.

Reputable MSPs will have technicians specialising
in any potential tech or software implementation.
In fact, experienced MSPs (such as Netway
Networks) hire or train technicians in a wide
range of specialities and interests to ensure they
can provide their clients with end-to-end support.
Here at Netway, we have technicians specialising
in vendors such as Office 365/Microsoft,
SonicWall, Cisco, HP, Meraki, and areas of IT such
as Desktop Support, Networking, VoIP, Servers,
Cloud services, and more.
On the off-chance you want to implement or
support a technology we aren’t familiar with, we
often have experience in an alternative product or
we can quickly learn the tech you want!
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Cost reductions
Staffing your business is costly. Consider a potential
requirement for resources to be on-call 24x7/365 and
not the typical 8 hours/day, 5 days/week.
Of course every business is different and may not
require around the clock support. However resources
making up an IT department can be expensive.

However, managed service providers supply coverage
for you at a fixed cost per user per month, an
arrangement that may provide you with significant
cost reductions.
A simple, conservative calculation for a business of 50
employees could look as follows:

IN-HOUSE IT

MANAGED SERVICES PROVIDER

IT Manager: $107,745 / Year
Systems Engineer: $69, 801* / Year
Total $177,546 / Year for minimal coverage
(2 Employees who can’t work 24/7 & require a
minimum of 4 weeks off / year each)

Average cost of Managed Services:
$74-100 / Month / User
50 Users * $100 / Month / User =
$5,000 / Month

* according to payscale

Total: $60,000 / Year

This calculation assumes minimal in-house IT staff and doesn’t include ancillary staffing costs, such as physical space requirements and amenities.
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Accreditation and Knowledge
Working with a reputable MSP is an insurance
policy. The vast majority of technology vendors
require a specified level of implementation and
re-seller knowledge to ensure they only have
accredited MSPs delivering and managing their
solutions. Engineers working on your products
should have the pre-requisite education, vendor
accreditation, certifications and knowledge of IT as
a whole.
Reputable MSPs support many clients and provide
a wide range of IT services. As such, they have large
numbers of technicians specialising in different
areas. Furthermore, a good MSP will be accredited
to stock and re-sell vendor solutions of your
choosing.

As such, an MSP such as Netway can purchase,
implement, and support just about any product or
service you could want – but specialise in certain
vendors! If you don’t know what would work best
for you, we will utilise our significant knowledge and
experience to recommend a suitable solution.
Furthermore, MSPs have expertise, verified
accreditation and certification from vendor partners
such as Cisco and Microsoft. Netway technicians
have accreditations from some of the largest
technology firms, such as Microsoft, Cisco and
SonicWall. This ensures the technicians working
on your technology infrastructure know what
they are doing and are following best practice as
recommended by any particular vendor.
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Minimising additional costs

One of the most significant benefits of utilising an
MSP is that you have a predictable monthly IT bill. Our
aim at Netway is to minimise additional overheads and
the best way to do this is to offer fixed pricing.
Having already discussed staffing, additional IT costs
to factor in are procurement, downtime, hardware/
software procurement and failure, security and
disaster recovery.
It is also good to keep in mind that MSPs have
ongoing relationships with vendors and can usually
achieve lower per-unit pricing for most hardware and
software products.

Another cost that many businesses fail to take into
account is the cost of a data breach or other infection,
particularly ransomware. Network security and
disaster recovery planning are the bread and butter of
MSPs.
Without proper network security and disaster
recovery planning – including offsite backups – the
effects of a ransomware attack could be disastrous,
ranging from fines for data breaches to loss of income,
inability to work or, most severely, loss of customers.
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Helpdesk & Customer Support
The option to outsource helpdesk issues to a MSP offering unlimited support as part of their fixed-price
contract is invaluable. A simple helpdesk ticket, such as a slow PC, could take 10 minutes, but then blow out if
other issues are uncovered. So it makes sense to outsource your IT helpdesk and support to a team of people
at a fixed rate, rather than in-house IT who may require overtime/time in lieu to resolve an issue.
Whilst considering Level 1 and Level 2 support tickets and larger projects such as server relocations,
a reputable MSP has the processes in place to streamline and automate the allocation of tasks to the
appropriate Engineer based on urgency/level of experience/task. Utilising an MSP, either in collaboration or as
a replacement for in-house IT, ensures your helpdesk is efficient and end-user issues are resolved the first time
around.
While it is true that MSP staff are not located on-site (although this can be arranged with your MSP), response
time is often speedy and guaranteed by your SLA and, for major events such as network outages or server
failure, are solved incredibly quickly. If an outage occurs that requires significant staff resources, we can
promptly assign more staff and you do not pay the overtime!
MSP helpdesk staff are experts in solving all sorts of IT problems and are trained in customer service to ensure
a positive customer experience when calling for help or submitting a ticket.
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Vendor relationships

As an MSP who has managed the IT infrastructure
of thousands of clients over the last twenty years,
we have made significant purchases from leading
vendors.
This longevity affords stronger relationships
between vendor and re-sellers, unlocking wholesale
discounts and early access to new products. An
MSP can find and receive goods and services at the
right price within the right timeframe.
To achieve this relationship with vendors you need
to be placing significant yearly orders, attending
tradeshows, subscribing to a stack of mailing lists,
and listening to the hard sells.

We manage all of the relationships with the vendors
so that you don’t have to!
Furthermore, if there is an issue with a vendor’s
product, we can speak directly with the Account
Manager/Technical Department without going
through the consumer helpdesk and you don’t need
to pick up the phone.
We provide assistance and expertise in IT
procurement and life-cycle management processes.
With access to major distributors and vendors, we
are in a unique position to provide competitive
pricing for our clients and will liaise with other
vendors and suppliers on your behalf.
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Accessibility to new hardware & software
As part of their vendor relationships, MSPs often
unlock early access to cutting-edge products and
priority during times of shortages or high demand.
This came in handy during the initial stages of
COVID-19 as businesses scrambled to procure
hardware which led to supply chain pressures.

At Netway, like any other MSP, we have our
preferred vendors. They are selected due to the
high quality of their solutions, customer support
and longevity. However, we also pride ourselves
on being vendor agnostic and always looking to
the best outcome for the clients.

MSPs typically have technicians knowledgeable in
a wide range of products and services, including
some you may have not considered. This provides
you with accessibility to a significantly greater
range of products than you otherwise would
have, without needing to outsource to a highly
specialised consultant.

Because we have experience with a wide range
of solutions, we know the ins and outs of each
and what will work best for your business. You
won’t have to face the potential of a failed
implementation and the inherent costs of such an
outcome.

Unfortunately, one of the drawbacks of hiring
internally or outsourcing to a smaller MSP is that
they tend to favour the vendors they have the most
experiences with or those who look after them with
the best commission.
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Road mapping
future growth
As a collective group of experienced IT engineers
and consultants, one of the significant benefits of
a MSP is the ability to provide additional high-level
IT services such as consulting, audits, and strategic
direction.
Your MSP can provide that unique ‘outside-in’
view of your business required to make the right
decision. Your MSP will have deep knowledge of
your business, its existing network, infrastructure
and setup. An external 3rd party consulting firm
does not bring this knowledge to the table.
Some MSPs can offer a range of additional IT
consulting services outside of your MSA, such
as: Virtual CIO Services, Security audits, Network
audits, Wireless audits, Business Continuity Plans,
IT Strategy services, IT Project planning, and more.
Partnering with an MSP such as Netway Networks
will set your IT infrastructure up for the long term,
ensuring it operates silently and thereby allowing
you to manage your whole business operations,
not micro-managing your IT.

Cloud Services
- Virtualsiation
- Hybrid Cloud
- Colocation

IT Consulting
- IT Strategy
- Advanced
Procurement
- Wireless Audits
- Security Audits

Data Security
- Data backups
- DRP

Managed
Services /
Getting Setup
- PC’s
- Email
- Office 365
- Email Spam

IT Strategic
Direction
- Business
Network Security Continuty Plans
- IT Roadmap for
- Managed
Growth
Network
- Firewalls
Communications - SD-WAN
- Phones
- End point
- Video
Security
- Data
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What’s Next?
Now, you must decide what is best for your business.
Every business is different and operates as such. Sometimes, a MSP might not be a
good fit and in-house IT staff might be better.
Let’s evaluate if a MSP would work for you:
A MSP is more than just a company you ring when a computer stops working or need to set up an account
for a new employee.
A good MSP is the first point of contact for your IT needs, whether it be simple helpdesk work, supply of
new devices, or strategic consulting.
A good MSP works invisibly, behind the scenes. But, if a disaster occurs, they’re there immediately.
A good MSP provides you with services you otherwise wouldn’t get from in-house IT.
Most importantly, your MSP is your long-term partner.
So, let us silently take care of your IT while you focus on what you do best, running your business.

About Netway Networks
About Us

Services

Netway Networks has consistently delivered high
standard IT services since its establishment in
1999. We provide network security, IT support
and strategic direction for our client’s information
systems and technology requirements. We always
strive to proactively identify IT issues in advance so
that our clients enjoy an uninterrupted service.

Managed Services

As network specialists, we provide remote access
and 24/7 system monitoring, managed services,
disaster recovery, virtualisation, network security,
mobile device management, hardware procurement
and a dedicated help-desk, 24/7 - 365 days a
year. Our administration and reporting tools are
developed to identify and eliminate issues before
they have an impact on business operations.

Disaster recovery and business continuity planning
are processes that help organisations prepare for
disruptive events, whether those events might
include a hurricane or simply a power outage.

We provide assistance and expertise in IT
procurement and life-cycle management
processes. With access to major distributors and
vendors, we are in a unique position to provide
competitive pricing for our clients and will liaise
with other vendors and suppliers on your behalf.

Mobile Device Management

Data communications

We will work with you to provide advice on
appropriate security steps to safeguard against
loss and mitigate risk. Netway understands that
cyber theft is at an all-time high and your mobile
devices are just as necessary to protect as your
PCs.

Our communication networks provide the
framework for a variety of services such as voice,
video, collaboration, asset security, Voice over
Internet Protocol (VOIP) and data storage.

Our aim is to design, implement and support
best practice IT infrastructure ensuring system
integrity, reliability and back-up services to achieve
optimum business continuity. As part of the PNORS
Technology Group we aim to enhance our offering
by incorporating the complementary solutions
provided by other member companies.

A	Sydney | Brisbane | Melbourne
Gold Coast | Perth
P

+ 61 1300 138 929

E

info@netway.net.au

W

netwaynetworks.com.au

Our managed services are a suite of comprehensive
maintenance, support and consultancy packages
tailored to any business that requires their IT assets
expertly maintained at an affordable fixed monthly
cost.

Disaster Recovery

Network Security
Netway offers a secure IT protection solution for
any size company

IT Project Management
We work closely with stakeholders to ensure that
business needs are identified and documented,
project plans are agreed on and implemented and
that all milestones are achieved. We identify any
risks and advise on how these can be addressed.

Cloud Hosting
We operate in top-tier data centres around
Australia, providing secure and robust access to
hosted and managed infrastructure, data and
applications.

Hardware Procurement

Voice and video conferencing
Unified Communications is the integration of
real-time communication services such as instant
messaging, presence information, telephony
(including VOIP), video conferencing, data sharing,
call control and speech recognition with nonreal-time communication services such as unified
messaging (integrated voicemail, e-mail, SMS and
instant messages).

